
 

New School Arrival/Dismissal Times for 
2020-2021 
Answers to Frequently Asked Questions 
 
Last Friday, we shared District 63’s new 2020-2021 school 
arrival and dismissal times with our parents. As anticipated, a 
number of parents had concerns and questions about the 
changes. Below are some of those questions - and some 
answers.  
 

Why did the Board choose to change arrival and dismissal times? 
 

● As noted in previous communications, the Board’s goal was to align arrival and dismissal 
times with research-based best practices for enhancing student learning. Middle school 
students learn best with a later start; younger children learn best with an earlier start. 
 

● In addition, the Board sought to shift to one elementary start time (instead of two) for 
logistical and operational reasons.  
 

What was the timeline for making this decision?  
 

● Discussions on this issue began last fall - and the Board continued to discuss it in three 
public Board meetings (January - March).  
  

● At the January Board meeting, members discussed one option: an elementary start 
time of 8:15 a.m./Gemini start time of 8:45 a.m. It was also noted that a vote must be 
taken by the March meeting in order to finalize the 2020-2021 bus contract. During the 
meeting, parents and teachers shared feedback; as a result, the Board decided to 
consider additional arrival/dismissal options and directed the District to gather feedback 
from parents and staff. 
  

● The January parent survey included three potential new options for arrival/dismissal 
times. As was noted at the time, staff/parent input was one of many factors the 
Board planned to consider in making its decision.  
 

● As the email sent to parents last Friday noted, state law requires that changes to 
such time shifts be negotiated with the East Maine Education Association (EMEA), 
which represents D63’s certified teaching staff. At this time, conversations began with 
the EMEA as part of ongoing contract negotiations.  
 



 

● At the February Board meeting, the Board discussed the various factors - including the 
survey results - and the three new options in open session, narrowing the focus to: 
 

○ Option #2: Elementary Schools: 9:10 a.m. - 3:40 p.m./Gemini: 8 a.m. - 3 p.m.  
○ Option #3: Elementary Schools: 8 a.m. - 2:30 p.m./Gemini: 8:30 a.m. - 3:30 p.m. 

 
● Ultimately, it was determined that Option #3 best met the research-supported 

goals of the Board - and was most acceptable to the union. The end result was a 
five-minute variation to address a Gemini concern about after-school activities. This led 
to a similar adjustment for the elementary schools. 
 

● A final vote on the negotiated arrival/dismissal times was taken at the March Board 
meeting. During that meeting, the Board noted that it had heard from a number of 
stakeholders - including staff from three elementary schools and the kindergarten 
teams - supporting the earlier start time for elementary students. Dr. Clay walked 
through the requirements regarding bargaining this issue with the union. 

 
How did the District communicate with parents throughout this process? 
 

● In January, after the first public Board discussion, information was shared with parents 
via the District’s website, e-newsletter, and social media. 
 

● School Board meeting notices are posted in advance - on our website (with a full 
agenda), in our e-newsletter, on the digital signs, via social media, and near the 
entrance of each school - with minutes posted shortly after the meetings on our website.  
 

● The parent survey - in addition to collecting feedback - also served to communicate 
information about the process. 
 

● At our January PTO President Leadership Council meeting, Board President Alexandra 
Brook and Dr. Clay brought our parent leaders up to date on the process, answering 
questions they felt parents might ask. 
 

● Information regarding the final vote was disseminated the day after the Board meeting 
via email, and posted to the website. 

 
Why didn’t parents get to vote on these changes? 
 

● The seven elected Board of Education members are the ones tasked with voting to 
approve or disapprove all agenda recommendations. As noted above, all meetings are 
public, with time for community members to address the Board.  

 

https://www.emsd63.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=2077&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=14067&PageID=1


 

Can the Board reconsider the times and take another vote? 
 

● There will be no revote - the District did need to finalize its 2020-2021 bus contract this 
month, and the times will stand. 

 
What about child care issues? 
 

● Regardless of the final schedule, some parents would have been impacted - either 
before school or at the end of the day.  
 

● Our Expanded Learning Program offers quality before- and after-school care for all D63 
students at an affordable price - with a sliding fee scale for families who qualify for free 
or reduced meals. 

 
We truly appreciate hearing from our parents - and we know change is always challenging. 
However, we are confident our students, families, and the District will continue to thrive under 
this new schedule.  

https://www.emsd63.org/site/Default.aspx?PageID=5515

